CHARTERERS GLOSSARY


ADMEASUREMENT - The confirmed or official dimensions of a ship. 

AFT - In, near, or toward the stern of the vessel. 

AHT (Anchor-handling tug) - Moves anchors and tow drilling vessels, lighters and similar. 

AHTS (Anchor-handling Tug/Supply) - Combined supply and anchor-handling ship. Seismic ship: Conducts seismic surveys to map geological structures beneath the sea bed. 

ALLISION - The act if striking or collision of a moving vessel against a stationary object. 

AMIDSHIPS - The middle portion of a vessel. 

ARBITRATION - Method of settling disputes which is usually binding on parties. A clause usually in a charter party. 

ARTICLES OF AGREEMENT - The document containing all particulars relating to the terms of agreement between the Master of the vessel and the crew. Sometimes called ship's articles, shipping articles.

ASTERN - A backward direction in the line of a vessel's fore and aft line; behind. If a vessel moves backwards it is said to move astern; opposite to ahead. 

BACKFREIGHT - The owners of a ship are entitled to payment as freight for merchandise returned through the fault of either the consignees or the consignors. Such payment, which is over and above the normal freight, is called backfreight. 

BACKHAUL - A deviation to move cargo on the return leg of a voyage for the purpose of minimising ballast mileage and thereby reducing transportation costs. 

BACKLETTER - Where a seller/shipper issues a 'letter of indemnity' in favour of the carrier in exchange for a clean bill of lading. 

BAF - Bunker adjustment factor 

BAGGED CARGO - Various kinds of commodities usually packed in sacks or in bags, such as sugar, cement, milk powder, onion, grain, flour, etc. 

BALE CAPACITY - Cubic capacity of a vessels holds to carry packaged dry cargo such as bales/pallets. 

BALLAST - Heavy substances loaded by a vessel to improve stability, trimming, sea-keeping and to increase the immersion at the propeller. Sea water ballast is commonly' loaded in most vessels in ballast tanks, positioned in compartments right at the bottom and in some cases on the sides, called wing tanks. On a tanker, ballast is seawater that is taken into the cargo tanks to submerge the vessel to a proper trim.

BALLAST MOVEMENT - A voyage or voyage leg made without any paying cargo in a vessel's tanks. To maintain proper stability, trim, or draft, sea water is usually carried during such movements. 

BALLAST TANK - Compartments at the bottom of a ship or on the sides which are filled with liquids for stability and to make the ship seaworthy. Any shipboard tank or compartment on a tanker normally used for carrying salt water ballast. When these compartments or tanks are not connected with the cargo system they are called segregated ballast tanks or systems. 

BALLOT DIRECTOR - A Baltic director elected directly by Baltic members.

BARE BOAT CHARTER - A charter in which the bare ship is chartered without crew; the charterer, for a stipulated sum taking over the vessel for a stated period of time, with a minimum of restrictions; the charterer appoints the master and the crew and pays all running expenses. See Demise Charter. 

BARGE - Flat-bottomed boat designed to carry cargo on inland waterways,usually without engines or crew accommodations. Barges can be lashed together and either pushed or pulled by tugs, carrying cargo of 60,000 tons or more. Small barges for carrying cargo between ship and shore are known as lighters. 

BBB - Before breaking bulk. Refers to freight payments that must be received before discharge of a vessel commences. 

BCI - Baltic Capesize Index - a daily benchmark index published by the Baltic calculated from the weighted average weights on major routes, both voyage and time charter, as assessed by a panel of shipbrokers.

BCTI - Baltic Clean Tanker Index - the average of rates on the BITR clean routes.

BDA - Baltic Demolition Assessment - a weekly assessment of the demolition values of various vessel types produced by the Baltic Exchange.

BDI - Baltic Dry Index - the Baltic Exchange's general dry freight market indicator - an average of the BCI, BHMI, BPI. 

BDTI - Baltic Dirty Tanker Index - the average of rates on the BITR dirty routes. 

B/d- Barrels per day (measure of petroleum production). 

BEAM -The width of a ship. Also called breadth. 

BENEFICIAL OWNERSHIP - Designates the owner who receives the benefits or profits from the operation. 

BERTH CARGO - When a liner cargo vessel accepts extra cargo to fill up the empty space remaining. 

BERTH C/P - Term used in a voyage charter party, e.g. vessel shall proceed to Berth 2 at Falmouth. 

BFA - Baltic Forward Assessment. Daily mark-to-market information on published by the Baltic

BHI - Baltic Handy Index - ceased publication in December 2000 and replaced by Baltic Handymax Index.

BHMI - Baltic Handymax Index - a daily benchmark index published by the Baltic calculated from the weighted average weights on major timecharter routes, as assessed by a panel of shipbrokers. Based on a 45,496 mt bulk carrier.

BILL OF LADING - A document by which the Master of a ship acknowledges having received in good order and condition (or the reverse) certain specified goods consigned to him by some particular shipper, and binds himself to deliver them in similar condition, unless the perils of the sea, fire or enemies prevent him, to the consignees of the shippers at the point of destination on their paying him the stipulated freight. A bill of lading specifies the name of the master, the port and destination of the ship, the goods, the consignee, and the rate of freight.

BIMCO - Baltic and International Maritime Council - the world's largest organisation of shipowners, brokers and agents with over 2,600 members in 110 countries.

BITR - Baltic International Tanker Routes - average rates expressed in Worldscale covering 19 tanker routes.

BLPG - Baltic Liquified Petroleum Gas Route is a single route assessment, assessed by a panel of shipbrokers.

B/L - Bill of Lading

BLACK CARGO - Cargo banned by general cargo workers for some reason. This ban could be because the cargo is dangerous or hazardous to health. 

B/N - Booking note 

BOATSWAIN (BOSUN) - The highest unlicensed rating in the deck department who has immediate charge of all deck hands and who in turn comes under the direct orders of the master or chief mate or mate. B/p or BOP - Balance of payments. 

BREADTH - See Beam 

BREAKBULK VESSEL - A general, multipurpose, cargo ship that carriers cargoes of nonuniform sizes, often on pallets, resulting in labor-intensive loading and unloading; calls at various ports to pick up different kinds of cargoes. 

BREAK BULK - The process of assimilating many small shipments into one large shipment at a central point so that economies of scale may be achieved; to commence discharge of cargo.

BROKERAGE - Percentage of freight or hire payable to broker (by owners in c/p's) or applicable to sale or purchase. 

BSI - Baltic Supramax Index - a daily benchmark index published by the Baltic calculated from the weighted average weights on major timecharter routes, as assessed by a panel of shipbrokers. Based on a 52,454 mt bulk carrier.

BSPA - Baltic Sale & Purchase Assessment. Weekly assessments of the value of 5 year old vessels (capesize, panamax, superhandies, aframax, product tankers and VLCCs).

BULK - Cargo shipped in loose condition and of a homogeneous nature.Cargoes that are shipped unpackaged either dry, such as grain and ore, or liquid, such as petroleum products. Bulk service generally is not provided on a regularly scheduled basis, but rather as needed, on specialized ships, transporting a specific commodity. 

BULK CARRIER - Ship specifically designed to transport vast amounts of cargoes such as sugar, grain, wine, ore, chemicals, liquefied natural gas; coal and oil. See also LNG Carrier, Tanker, OBO Ship. 

BULKHEAD - A name given to any vertical partition which separates different compartments or spaces from one another. 

BUNKERS - Fuel consumed by the engines of a ship; compartments or tanks in a ship for fuel storage. 


CABOTAGE - The carriage of goods or passengers for remuneration taken on at one point and discharged at another point within the territory of the same country. 

CABOTAGE POLICIES - Reservation of a country's coastal (domestic) shipping for its own flag vessels. 

CAPESIZE - A vessel too large to pass through the Suez Canal. 

CARGO HANDLING - The act of loading and discharging a cargo ship. 

CARGO PLAN - A plan giving the quantities and description of the various grades carried in the ship's cargo tanks, after the loading is completed. 

CARGO PREFERENCE - Reserving a portion of a nation's imports and exports to national-flag vessels. 

CARGO RETENTION CLAUSES - Clauses introduced by charterers based on shortage of delivered cargo because of increased oil prices. 

CARRIAGE OF GOODS BY SEA ACT - A law enacted in 1936 covering the transportation of merchandise by sea to or from ports of the United States and in foreign trades. 

CARRIERS - Owners or operators of vessels providing transportation to shippers. The term is also used to refer to the vessels. 

CBF - Cubic feet 

CBM - Cubic metres 

C & F - Cost and Freight 

C & I - Cost and Insurance 

CHANDLER - A person who deals in the selling of provisions, dried stores,etc. 

CHARTERER - The person to whom is given the use of the whole of the carrying capacity of a ship for the transportation of cargo or passengers to a stated port for a specified time. 

CHARTER RATES - The tariff applied for chartering tonnage in a particular trade. 

CHARTER PARTY - A contractual agreement between a ship owner and a cargo owner, usually arranged by a broker, whereby a ship is chartered (hired) either for one voyage or a period of time. 

C.I.F. - Cost, Insurance and Freight: Export term in which the price quoted by the exporter includes the costs of ocean transportation to the port of destination and insurance coverage. 

CLASSIFICATION SOCIETY - A company which arranges inspections and advises on the hull and machinery of a ship. Classification societies supervise vessels during their construction and afterward, in respect to their seaworthiness.

CLEAN SHIP - Refers to tankers which have their cargo tanks free of traces of dark persistent oils which remain after carrying crudes and heavy fuel oils. 

COA - Contract of affreightment 

CODE OF LINER CONDUCT (UNCTAD) - A convention drafted under the auspices of the United Nations Conference on Trade and Development which provides that all shipping traffic between two foreign countries is to be regulated as far as the quantities of shipments are concerned on the following percentages -- 40% for owners of the country of origin, 40% for owners of country of destination, and 20% for owners of the country which is neither the origin nor the destination. 

COGSA - Carriage of Goods by Sea 

COLREG - Convention on International Regulations for Preventing Collisions at Sea.

COMBI - Combination passenger/cargo vessel; a vessel specifically designed to carry both containers and conventional cargoes. 

COMBINED SHIPS - Ships which can carry both liquid and dry bulk cargoes. 

COMMISSION - See "Brokerage" 

COMMON CARRIER - Holds himself out for hire to the general public. Must post rates and cannot discriminate against customers whose cargo he is equipped to carry. 

COMPLEMENT - The number of officers and crew employed upon a vessel for its safe navigation and operation. 

CONFERENCE - An affiliation of shipowners operating over the same route(s) who agree to charge uniform rates and other terms of carriage. A conference is "closed" if one can enter only by the consent of existing members of the conference. It is "open" if anyone can enter by meeting certain technical and financial standards. Conference members are common carriers. 

CONGESTIONS - Port/berth delays

CONSIGNEE - The person to whom cargo is consigned as stated on the bills of lading. 

CONSIGNOR - The person named in the bill of lading as the one from whom the goods have been received for shipment. 

CONTAINER - A large rectangular or square steel container/box of a into which cargo is loaded and transported. It opens from one side to allow cargo to be stacked and stowed into it. 

CONTAINER SHIP - Vessel carrying general cargo including high-value cargo in containers (boxes) some of which may be refrigerated.

CONTRACT OF AFFREIGHTMENT (COA) - This form of contract is an agreement by an owner or operator to lift an agreed number of cargoes over a period of time.

C/P - Charter Party 

CROSS-TRADES - Foreign-to-foreign trade carried by ships from a nation other than the two trading nations. 

CRUDE OIL WASHING - A technique of cleaning tanks in oil tankers. 

CUBIC CAPACITY - The most important commercial measurement when the intrinsic weight of the cargo is so low that the ship becomes full without being loaded to the cargo line. Is expressed in cubic metres or cubic feet. 

DANGEROUS CARGO - All substances of an inflammable nature which are liable to spontaneous combustion either in themselves or when stowed adjacent to other substances and, when mixed with air, are liable to generate explosive gases or produce suffocation or poisoning or tainting of foodstuffs. 

DANGEROUS LIQUIDS - Liquids giving off inflammable vapors. 

DEADFREICHT - Space booked by shipper or charterer on a vessel but not used 

DEADFREIGHT FACTOR - Percentage of a ship's carrying capacity that is not utilised. 

DEADWEIGHT/DWAT/DWCC - A common measure of ship carrying capacity. The number of tons (2240 lbs.) of cargo, stores and bunkers that a vessel can transport. It is the difference between the number of tons of water a vessel displaces "light" and the number of tons it displaces "when submerged to the 'deep load line'." A vessel's cargo capacity is less than its total deadweight tonnage. The difference in weight between a vessel when it is fully loaded and when it is empty (in general transportation terms, the net) measured by the water it displaces. This is the most common, and useful, measurement for shipping as it measures cargo capacity. 

DEEP SEA TRADES - The traffic routes of cargo and passenger vessels which are regularly engaged on the high seas or on long voyages. 

DEEP STOWAGE - Any bulk, bagged or other type of cargo stowed in single hold ships. 

DEMISE CHARTER - See Bareboat Charter. 

DEMURRAGE - An agreed amount payable to the owner in respect of delay to the vessel beyond laytime for which the owner is not responsible.

DESPATCH - Time saved, reward for quick turnaround - in dry cargo only 

DEVIATION - Vessel departure from specified voyage course 

DISABLED SHIP - When a ship is unable to sail efficiently or in a seaworthy state as a result of engine trouble, lack of officers or crew, damage to the hull or ship's gear. 

DOMESTIC OFFSHORE TRADES - Domestic shipping routes serving Alaska and non-continental U.S. States and territories. 

DRAFT -The depth of a ship in the water. The vertical distance between the waterline and the keel, in the U.S. expressed in feet, elsewhere in meters. 

DRY CARGO - Merchandise other than liquid carried in bulk. 

DRY CARGO SHIP - Vessel which carriers all merchandise, excluding liquid in bulk. 

DRY DOCK - An enclosed basin into which a ship is taken for underwater cleaning and repairing. It is fitted with water tight entrance gates which when closed permit the dock to be pumped dry.

DUAL PURPOSE SHIP - Specially constructed ship able to carry different types of cargoes such as ore and/or oil. 

DUNNAGE - A term applied to loose wood or other material used in a ship's hold for the protection of cargo. 

DWT - Deadweight tons. 

Bottom of Form

ENTRY - A customs form used for the clearance of ships or merchandise. 

ETA - Estimated time of arrival 

ETD - Estimated time of departure 

EVEN KEEL - When the draft of a ship fore and aft are the same. 

FAC- Fast as can 

FAS - Free Along Side (of ship). 

FEEDER - A grain container or reservoir constructed around the hatchway between two decks of a ship which when filled with grain automatically feeds or fills in the vacant areas in the lower holds. FEU - Forty Foot Equivalent Units (Containers). 

FFA - Forward Freight Agreement. A means of hedging exposure to freight market risk through the trading of specified timecharter and voyage rates for forward positions. Settlement is against a relevant route assessment published by the Baltic Exchange.

FHEX - Fridays, holidays excluded 

FHINC - Fridays, holidays included 

FIFC - Freight Indices and Futures Committee. Made up of 4 Baltic directors, this committee oversees the production of the Baltic's shipping market information.

FIO - Free in and out. 

FIOST - Free in and out, stowed and trimmed 

FIRST REFUSAL - First attempt at best offer that can be matched 

FIXTURE - Conclusion of shipbrokers negotiations to charter a ship - an agreement 

FIXTURE LIST - Daily list of dry cargo fixtures published by the Baltic Exchange

FLAGS OF CONVENIENCE - Denotes registration of vessels in foreign nations that offer favourable tax structures and regulations; also the flag representing the nation under whose jurisdiction a ship is registered. Ships are always registered under the laws of one nation but are not always required to establish their home location in that country. 

FLOATING OIL STORAGE - Oil stored on floating vessels. It has been the practice for oil to be stored in large laid-up oil tankers in order to offset the loss involved while the tankers are inactive. 

FMIUG - Freight Market Information Users' Group. A group of Baltic members (principals) who meet regularly to have an input into the production of Baltic market information.

FO - Fuel oil/free out 

FOB - Free on Board: Export term in which the price quoted by the exporter does not include the costs of ocean transportation, but does include loading on board the vessel. 

FORCE MAJEURE - Clause limiting responsibilities of charterers, shippers and receiver of cargo 

FREE PRATIQUE - Clearance by the Health Authorities 

FREIGHT - Money payable on delivery of cargo in a mercantile condition. 

FREIGHT FORWARDER - Arranges shipments for customers usually break bulk. Does not actually carry the cargo or conduct business for the ship. 

FREIGHT RATE - The charge made for the transportation of freight. 

FRUSTRATION - Charterers when cancelling agreement sometimes quote 'doctrine of frustration' i.e. vessel is lost, extensive delays . 

 
GA - General Average 

Gas tanker - Specially designed for the transport of condensed (liquefied) gases. The most important gases are: ammonia, ethylene, LNG (Liquefied Natural Gas), which consists mainly of methane, and is cooled to a temperature of minus 163 degrees Celcius, and LPG (Liquefied Petroleum Gas) such as butane and propane. 

GATF - General Agreements on Tariffs and Trade 

GENERAL CARGO - A non-bulk oil cargo composed of miscellaneous goods. 

GEOGRAPHICAL ROTATION - Ports in order of calling 

GRAIN CAPACITY - Cubic capacity in "grain" for bulk cargoes 

GREAT LAKES PORTS- Ports in the lakes of Canada and/or USA popular for grain shipments. In Canada: Port Arthur and Fort William in Lake Superior; Hamilton, Kingston, Toronto and Prescott in Lake Ontario. In USA: Chicago, Milwaukee in Lake Michigan; Duluth and Superior in Lake Superior and Toledo in Lake Erie. 

GREAT LAKES SHIP - Cargo ship developed to carry raw materials and manufactured goods on the Great Lakes. Most carry bulk cargoes of grain, iron ore or coal.

GROSS FREIGHT - Freight money collected or to be collected without calculating the expenses relating to the running cost of the ship for the voyage undertaken. 

GROSS AND NET TONNAGE (GT and NT) - Gross tonnage is the basis on which manning rules and safety regulations are applied, and registration fees are reckoned. Port fees are also often reckoned on the basis of GT and NT. GT and NT are defined according to formulas which take account, among other things, of the volume of the vessel's enclosed spaces (GT) and the volume of its holds (NT). 

GROSS REGISTERED TONS - A common measurement of the internal volume of a ship with certain spaces excluded. One ton equals 100 cubic feet; the total of all the enclosed spaces within a ship expressed in tons each of which is equivalent to 100 cubic feet. 

GROUNDING - Deliberate contact by a ship with the bottom while she is moored or anchored as a result of the water level dropping. 

HAGUE RULES - Code of minimum conditions for the carriage of cargo under a bill of lading 

HANDYMAX - Dry cargo vessel - about 45,000 dwt

HANDYSIZE - Dry cargo vessel - about 43,000 dwt

HARBOUR DUES - Various local charges against all seagoing vessels entering a harbour, to cover maintenance of channel depths, buoys, lights, etc. 

HARD AGROUND - A vessel which has gone aground and is incapable of refloating under her own power. 

HATCH - An opening, generally rectangular, in a ship's deck affording access into the compartment below. 

HIRE - time charter remuneration 

HOLD - A general name for the spaces below the main deck designated for stowage of general cargo. A hold on a tanker is usually just forward of #1 cargo tank. Some newer tankers have no hold. 

HULL - Shell or body of a ship. 

ICS - Institute of Chartered Shipbrokers - offers professional qualifications to the shipping industry.

IMDG -International Maritime Dangerous Goods Code. 

IMO - International Maritime Organization - established in 1958 through the United Nations to coordinate international maritime safety and related practices. 

INERT GAS SYSTEM - A system of preventing any explosion in the cargo tanks of a tanker by replacing the cargo, as it is pumped out, by an inert gas, often the exhaust of the ship's engine. Gas-freeing must be carried out subsequently if worker have to enter the empty tanks. 

INMARSAT - International Maritime Satellite System. 

INTERCARGO - The International Association of Dry Cargo Owners. Represents and promotes the interests of the dry bulk sector.

INTERMODALISM - The concept of using ocean, inland waterways, rail and road to transport goods in containers. 

INTERNATIONAL LOAD LINE CERTIFICATE - A certificate which gives details of a ship's freeboards and states that the ship has been surveyed and the appropriate load lines marked on her sides. This certificate is issued by a classification society or the Coast Guard. 

INTERNATIONAL OIL POLLUTION COMPENSATION FUND - An inter-governmental agency designed to pay compensation for oil pollution damage, exceeding the shipowner's liability. It was created by an IMO Convention in 1971 and started its operations in October 1978. Contributions come mainly from the oil companies of member states. 

INTERNATIONAL TONNAGE CERTIFICATE - A certificate issued to a shipowner by a government department in the case of a ship whose gross and net tonnages have been determined in accordance with the International Convention of Tonnage Measurement of Ships. The certificate states the gross and net tonnages together with details of the spaces attributed to each. 

INTERNATIONAL WATERWAYS - Consist of international straits, inland and interocean canals and rivers where they separate the territories of two or more nations. Provided no treaty is enforced both merchant ships and warships have the right of free and unrestricted navigation through these waterways.

INTERTANKO - An association of independent tanker owners whose aims are to represent the views of its members internationally. 

INTRACOASTAL - Domestic shipping routes along a single coast. 

ISPS - International Ship and Port Facility Security Code. Developed in response to the perceived threats to ships and port facilities in the wake of the 9/11 attacks in the USA.  

ITF - International Transport Workers Federation (Trade Unions) 

IUA - International Underwriting Association - the representative body for international insurance and reinsurance companies trading across all classes of business through London.

JONES ACT - Merchant Marine Act of 1920, Section 27, requiring that all U.S. domestic waterborne trade be carried by U.S.-flag, U.S.-built, and U.S.-manned vessels. 

KNOT - Unit of speed in navigation which is the rate of nautical mile (6,080 feet or 1,852 meters) per hour. 

LAID-UP TONNAGE- Ships not in active service; a ship which is out of commission for fitting out, awaiting better markets, needing work for classification, etc. 

LAKER - Type of ship which trades only in the Great Lakes of North America.

LAY/CAN - Laydays/cancelling

LAYTIME - Time allowed by the shipowner to the voyage charterer or bill of lading holder in which to load and/or discharge the cargo. It is expressed as a number of days or hours or as a number of tons per day.

LAY-UP - Temporary cessation of trading of a ship by a shipowner during a period when there is a surplus of ships in relation to the level of available cargoes. This surplus, known as overtonnaging, has the effect of depressing freight rates to the extent that some shipowners no long find it economical to trade their ship, preferring to lay them up until there is a reversal in the trend. 

L/C - Letter of credit 

LESS THAN CONTAINER LOAD- A consignment of cargo which is inefficient to fill a shipping container. It is grouped with other consignments for the same destination in a container at a container freight station.

LIGHT DISPLACEMENT TONNAGE - The weight of a ship's hull, machinery, equipment and spares. This is often the basis on which ships are paid for when purchased for scrapping. The difference between the loaded displacement and light displacement is the ship's deadweight. 

LIGHTER - General name for a broad, flat-bottomed boat used in transporting cargo between a vessel and the shore. 

LIGHTERING - Conveying cargo with another vessel known as a lighter from ship to shore, or vice versa. 

LIEN - Retention of property until outstanding dept is paid

LINER - A cargo-carrying ship which is operated between scheduled, advertised ports of loading and discharge on a regular basis. 

LINER SERVICE- Vessels operating on fixed itineraries or regular schedules and established rates available to all shippers. The freight rates which are charged are based on the shipping company's tariff or if the company is a member of a liner conference, the tariff of that conference. 

LNG - Liquefied Natural Gas, or a carrier of LNG. 

LNG CARRIER - Liquefied natural gas carrier. The cargo tanks are made of a special aluminum alloy and are heavily insulated to carry natural gas in its liquid state at a temperature of -2850F. 

LOAD FACTOR- Percentage of cargo or passengers carried e.g. 4000 tons carried on a vessel of 10000 capacity has a load factor of 40% 

LOAD LINE - The line on a vessel indicating the maximum depth to which that vessel can sink when loaded with cargo. Also known as marks.

LOADED LEG - Subdivision of a ship's voyage during which the ship is carrying cargo. 

LOF - Lloyds open form 

LOI - Letter of indemnity 

LONG TON - 2,240 pounds. 

LPG - Liquefied Petroleum Gas, or a carrier of LPG. 

LSA - Liner Shipping Agreements. 

LT - Long Ton = 1016.05 kilogram 

L/T - Long tons (2,240 lbs.). 

LUMPSUM FREIGHT - Money paid to shipper for charter of a ship (or portion) up to stated limit irrespective of quantity of cargo 


MANIFEST - A document containing a full list of the ship's cargo, extracted from the bills of lading. 

MANUAL FOR PANELLISTS - Principal point of reference for all the Baltic indices.

MARITIME LIEN - A claim which attaches to the res, i.e., the ship,. freight, or cargo. 

MARPOL 73/78 - The International Convention for the Prevention of Pollution from Ships, 1973, as modified by the Protocol of 1978. 

MINILAND BRIDGE - The process of taking inland cargo bound for export to the coast by rail and loading it directly to the ship. 

MIXED SHIPMENT - A shipment consisting of more than one commodity, articles described under more than one class or commodity rate item in a tariff. 

MOA - Memorandum of agreement 

M/T - Metric tons (2,250 lbs.). 

MULTIPURPOSE SHIP - Any ship capable of carrying different types of cargo which require different methods of handling. There are several types of ships falling into this category, for example, ships which can carry roll on/roll off cargo together with containers. 

NEOBULK - Shipments consisting entirely of units of a single commodity, such as cars, lumber, or scrap metal. 

NET CAPACITY - The number of tons of cargo which a vessel can carry when loaded in salt water to her summer freeboard marks. Also called cargo carrying capacity, cargo deadweight, useful deadweight. 

NET TONNAGE - Equals gross tonnage minus deductions for space occupied by crew accommodations, machinery, navigation equipment and bunkers.It represents space available for cargo (and passengers). Canal tolls are based on net (registered) tonnage.

NON-CONFERENCE LINE - A shipping line which operates on a route served by a liner conference but which is not a member of that conference. 

NOR - Notice of readiness. Notice to charter, shipper, receiver or other person that the vessel has arrived at the port or berth and is ready to load or discharge. 

NRT - Net registered tons. This tonnage is frequently shown on ship registration papers; it represents the volumetric area available for cargo at 100 cubic feet = 1 ton. It often is used by port and canal authorities as a basis for charges. 

NVO - Non-vessel-operating common carrier, a ships agent, conducts business for the ship but does not operate the vessel. 

OBO SHIP - A multipurpose ship that can carry ore, heavy dry bulk goods and oil. 

OCEAN WAYBILL - A document, issued by a shipping line to a shipper which serves as a receipt for the goods and evidence of the contract carriage. 

OFF-HIRE CLAUSE - In a time charter, the owner is entitled to a limited time for his vessel to be off hire until such time as the vessel may be repaired or dry-docked. 

OFF-LOAD - Discharge of cargo from a ship.

OIL RECORD BOOK - A book or log kept by the master of an oil tanker wherein every discharge or escape of oil is recorded.

OIL TANKER - A ship designed for the carriage of oil in bulk, her cargo space consisting of several or many tanks. 

OPEN RATES - Pricing systems that are flexible and not subject to conference approval. Usually applied to products in which tramps are substituted for liners. 

OPEN REGISTRY - A term used in place of "flag of convenience" or "flag of necessity" to denote registry in a country which offers favourable tax, regulatory, and other incentives to ship owners from other nations. 

ORE-BULK-OIL CARRIER - A large multi-purpose ship designed to carry cargoes whether of ore or other bulk commodities or oil so as to reduce the time the ship would be in ballast if restricted to one type of commodity. This type of ship is sometimes called bulk-oil carrier. 

ORE-OIL CARRIER - A ship designed to carry either ore or oil in bulk. 

OVERTONNAGING - A situation where there are too many ships generally or in a particular trade for the level of available cargoes. 

PANAMAX - A vessel designed to be just small enough to transit the Panama Canal.

PANELLIST - A shipbroker providing daily route rate assessments to the Baltic Exchange. These assessments contribute to the Baltic indices.

P & I - Protection and indemnity insurance 

PILOT - A person who is qualified to assist the master of a ship to navigate when entering or leaving a port. 

PILOTAGE - The act carried out by a pilot of assisting the master of a ship in navigation when entering or leaving a port. Sometimes used to define the fee payable for the services of a pilot. 

PILOTAGE DUES - A fee payable by the owner or operator of a ship for the services of a pilot. This fee is normally based on the ship's tonnage. 

POOLING - The sharing of cargo or the profit or loss from freight by member lines of a liner conference. Pooling arrangements do not exist in all conferences. 

PORT CIP - Contracts with berth CIP. NOR can be given when within commercial limits of the port 

POST-PANAMAX- A vessel to wide to pass through the Panama Canal. 

PREAMBLE - Introduction to a Charter Party 

PRODUCT CARRIER - A tanker which is generally below 70,000 deadweight tons and used to carry refined oil products from the refinery to the consumer. In many cases, four different grades of oil can be handled simultaneously. 

PROPANE CARRIER - A ship designed to carry propane in liquid form. The propane is carried in tanks within the holds; it remains in liquid form by means of pressure and refrigeration. Such ships are also suitable for the carriage of butane. 

RECAP - Recapitulation of the terms and conditions agreed 

REEFER - Refrigerator ship; a vessel designed to carry goods requiring refrigeration, such as meat and fruit. A reefer ship has insulated holds into which cold air is passed at the temperature appropriate to the goods being carried.

REEFER BOX- An insulated shipping container designed to carry cargoes requiring temperature control. It is fitted with a refrigeration unit which is connected to the carrying ship's electrical power supply.

RETURN CARGO -A cargo which enables a ship to return loaded to the port or area where her previous cargo was loaded. 

REVERSIBLE -TIME- Option for charterers to add together time allowed for loading & discharging relative to terms of a particular charter party

ROLLING CARGO - Cargo which is on wheels, such as truck or trailers, and which can be driven or towed on to a ship. 

RO/RO SHIP- Freight ship or ferry with facilities for vehicles to drive on and off (roll-on roll-off); a system of loading and discharging a ship whereby the cargo is driven on and off on ramps. Equipped with large openings at bow and stern and sometimes also in the side, the ship permits rapid loading and discharge with hydraulically operated ramps providing easy access. Fully loaded trucks or trailers carrying containers are accommodated on the deck. 

SALVAGE- The property which has been recovered from a wrecked vessel, or the recovery of the vessel herself. 

SB- Safe berth 

SEABEE -Sea-barge, a barge carrier design similar to "LASH" but which uses rollers to move the barges aboard the ship; the self-propelled loaded barges are themselves loaded on board as cargo and are considerably larger than those loaded on LASH ships.

SEAWORTHINESS- Statement on the condition of the vessel . It has valid certificates, is fully equipped and manned 

SEAWORTHINESS CERTIFICATE- A certificate issued by a classification society surveyor to allow a vessel to proceed after she has met with a mishap that may have affected its seaworthiness. It is frequently issued to enable a vessel to proceed, after temporary repairs have been effected, to another port where permanent repairs are then carried out. 

SELF-SUSTAINING SHIP- A containership which has her own crane for loading and discharging shipping containers enabling the ship to serve ports which do not have suitable lifting equipment (or a gantry crane).

SELF-TRIMMING SHIP - A ship whose holds are shaped in such a way that the cargo levels itself. 

SELF-UNLOADER - A bulk carrier which is equipped with gear for unloading cargo. 

SEMISUBMERSIBLE - Deck supported by pillars, fastened to pontoons. The pontoons are half submerged during operations. Kept in position by anchors (or by dynamic positioning). Normally equipped with its own propulsion machinery. 

SHEX - Sundays, holidays excluded 

SHIFTING - This refers to movements or changing positions of cargo from one place to another. This can easily endanger the seaworthiness or cargoworthiness of the ship. 

SHINC - Sundays, holidays, included 

SHIP'S ARTICLES - A written agreement between the master of a ship and the crew concerning their employment. It includes rates of pay and capacity of each crewman, the date of commencement of the voyage and its duration. 

SHIP'S AGENT - A person or firm who transacts all business in a port on behalf of shipowners or charterers. Also called shipping agent; agent. 

SHIPPERS - Individuals or businesses who purchase transportation services or commodities. 

SHORT TON - 2,000 pounds. 

SOLAS -Safety of Life a Sea Convention 

SP- Safe port 

SPFA - Sale and Purchase Forward Agreement. Forward contract on the second hand value of a generic vessel. 

SPOT (VOYAGE)- A charter for a particular vessel to move a single cargo between specified loading port(s) and discharge port(s) in the immediate future. Contract rate ("spot" rate) covers total operating expenses, i.e., bunkers, port charges, canal tolls, crew's wages and food, insurance and repairs. Cargo owner absorbs, in addition, any expenses specifically levied against the cargo. 

S.S. - Steamship. 

ST - Short ton 

S/T - Short tons (2,000 lbs.). 

STEM - Cargo for the vessel.

STORE - A general term for provisions, materials and supplies used aboard ship for the maintenance of the crew, and for the navigation, propulsion and upkeep of the vessel and its equipment.

STOWAGE - The placing of goods in a ship in such a way as to ensure the safety and stability of the ship not only on a sea or ocean passage but also in between ports when parts of the cargo have been loaded or discharged. 

STOWAGE FACTOR - Cubic space (measurement tons occupied by one tonne (2204 lbs or 1000 kgs of cargo)) 

STRANDING - The running of a ship on shore on a beach. 

SUBJECT BOARD APPROVAL - This subject is used when the board of directors of either principal has to approve the final fixture.

SUBJECT STEM - This subject gives charterers time to put the vessel to their shippers to confirm they can accept the vessel to load the agreed quantity of cargo on the agreed laydays.

SUBJECT HEAD CHARTERER'S APPROVAL - This subject will normally indicate that the cargo in question is a relet or sublet and charterers have to get approval of the vessel from their head charterers. 

SUEZMAX - Tanker - about 120/200,000 dwt

SUPRAMAX - dry cargo vessel 52,000 dwt

TANKER - A tanker is a bulk carrier designed to transport liquid cargo, most often petroleum products. Oil tankers vary in size from small coastal vessels of 1,500 tons deadweight, through medium-sized ship of 60,000 tons, to the giant VLCCs (very large crude carriers). 

TBN - To be named/to be nominated 

T/C - Time charter 

T/C EQUIVALENT- Revenue per day when converting voyage (freight) to timecharter

TEU -Twenty Foot Equivalent Unit (containers): A measurement of cargo-carrying capacity on a containership, referring to a common container size of 20 ft in length. 

TIME BAR- Time after which legal claims will not be entertained 

TIME CHARTER - The charterer has the use of the ship for a specific trip or period of time. Charterers may direct the vessel within the trading limits agreed, and, in normal circumstances, the Master must obey these orders.

TITLE XI - A ship financing guarantee program. 

TON MILE- A measurement used in the economics of transportation to designate one ton being moved one mile. This is useful to the shipper because it includes the distance to move a commodity in the calculation. 

TONNAGE - Deadweight, gross, net, displacement. 

TONNAGE - A quantity of cargo normally expressed as a number of tons. 

TONNAGE TAX - A ring-fenced tax regime benefiting shipowners.

TOP-OFF - To fill a ship which is already partly loaded with cargo. 

TOW - When one or more vessels are being towed; when a tug is towing one or more floating objects; to pull an object in the water by means of a rope. 

TOWAGE -Charges for the services of tugs assisting a ship or other vessels in ports or other locations; the act of towing a ship or other objects from one place to another. 

TRADING LIMITS - Maritime area usually specified by range of ports in which a vessel may operate 

TRAMP SERVICE - Vessels operating without a fixed itinerary or schedule or charter contract. 

TRIM - The relationship between a ship's draughts forward and aft. 

TWEENDECKER - A vessel of two or more decks for the carriage of general cargo including bagged and/or mixed general cargoes and containers. Most tweendeckers are also suitable for bulk cargoes.

ULCC - Ultra Large Crude Carrier. Tanker larger than 300,000 dwt. 

UNDERWAY AT SEA - In marine insurance this phrase applies to a ship which is free from its moorings and ready to sail.

UNLESS USED - If laytime has commenced, but loading or discharging is carried out during periods excepted from it, such time shall count. 

VLCC - Very Large Crude Carriers: Tankers between 200,000 and 300,000 dwt. 

VOYAGE CHARTER - A contract whereby the shipowner places the vessel at the disposal of the charterer for one or more voyages, the shipowner being responsible for the operation of the vessel. 

WEATHER PERMITTING - That time during which weather that prevents working shall not count as laytime 

WEATHER WORKING DAY - A working day or part of a working day during which it is or if the vessel is still waiting for her turn, it would be possible to load/discharge the cargo without interference due to the weather.

WIBON - Whether in berth or not 

WORLDSCALE - An index representing the cost of time chartering a tanker for a specific voyage at a given time. The index is given at Worldscale 100, which represents the price in dollars per ton for carrying the oil at that rate. The negotiated rate will be some percentage of the index value. 

WW - Weather working 


FORWARDERS GLOSSARY

ACCEPTANCE
A draft, payable at a determinable future, date upon the face of which the drawee acknowledges his obligation to pay it at maturity. (Broadly speaking, any agreement to purchase goods under specified terms. An agreement to purchase goods at a stated price and under stated terms.) 
ACT OF GOD
A natural event, not preventable by any human agency, such as flood, storms, or lightning. Forces of nature that a carrier has no control over, and therefore cannot be held accountable. 
ADVANCE FREIGHT
Partial payment of the bill of lading freight in advance; in other respects is the same as guaranteed freight. 
AIR WAYBILL
A bill of lading (see bill of) that covers both domestic and international flights transporting goods to a specified destination. This is a non-negotiable instrument of air transport that serves as a receipt for the shipper, indicating that the carrier has accepted the goods listed and obligates itself to carry the consignment to the airport of destination according to specified conditions. 
ALL RISK 
The broadest form of coverage available, providing protection against all risks of physical loss or damage from any external cause. Does not cover loss or damage due to delay, inherent vice, preshipment condition, inadequate packaging, or loss of market. 
ALONGSIDE 
A phrase referring to the side of a ship. Goods to be delivered "alongside" are to be placed on the dock or barge within reach of the transport ship's tackle so that they can be loaded aboard the ship. 
ARBITRAGE
The buying of foreign exchange, securities, or commodities in one market and the simultaneous selling in another market, in terms of a third market. By this manipulation a profit is made because of the difference in the rates of exchange or in the prices of securities or commodities involved. 
AVERAGE
Any loss or damage due to insured perils that is less than a total loss. Two types of average occur: Particular Average and General Average. 
BACKHAUL
A return trip or a movement in a direction of or for a purpose of secondary importance. 
BELLY FREIGHT
Cargo that is transported in the lower freight compartments of passenger aircraft. 
BENEFICIARY
The person in whose favor a draft is issued or a letter of credit opened. 
BILL OF LADING
The document issued on behalf of the carrier describing the kind and quantity of goods being shipped, the shipper, the consignee, the ports of loading and discharge and the carrying vessel. It serves as a document of title, a contract of carriage, and a receipt for goods. 
BONDED WAREHOUSE
A building authorized by Customs authorities for storage of goods on which payment of duties is deferred until the goods are removed.

BREAK BULK
Loose cargo, such as cartons, stowed directly in the ship's hold as opposed to containerized or bulk cargo. See "Containerization." 
BROKERS
Companies that help both shipper and carrier achieve low freight rates and efficient utilization of carrier equipment. 
BULK SHIPMENTS
Shipments which are not packaged, but are loaded directly into the vessel's holds. Examples of commodities that can be shipped in bulk are ores, coal, scrap, iron, grain, rice, vegetable oil, tallow, fuel oil, fertilizers, and similar commodities. 
C&F
(Cost and Freight) Seller owns goods until they are loaded on vessel; selling price includes all costs so far plus cost of freight. The buyer is responsible for insurance. 
C.I.F.
(Cost, Insurance and Freight.) Seller owns goods until they are loaded on vessel; selling price includes cost of goods, insurance, and freight. 
CL
(Carload; also Containerload) A shipment that fully occupies the space available in a railcar or cargo-carrying container. 
CARGO
Goods, merchandise or commodities of every description which may be carried aboard a vessel, in consideration of the freight charged; does not include provisions and stores for use on board. 
CARNET
A customs document permitting the holder to carry or send merchandise temporarily into certain foreign countries (for display, demonstration, or similar purposes) without paying duties or posting bonds. 
CARRIAGE OF GOODS BY SEA ACT (C.O.G.S.A.)
1936 U.S. Statute that governs the acts that a carrier is responsible for and defines the terms used in shipping. The act provides that the shipowner's liability will be limited to $500 per shipping package, and it stipulates a one-year time limit for filing suit against the carrier. This act automatically applies to international ocean movements but not to domestic ocean transits unless the carrier agrees to be bound by it. 
CARRIER 
Usually means Steamship Company, but can also refer to trucking company, airline, or railroad as transporter of cargo. 
CERTIFICATE OF INSPECTION
A document often required with shipments of perishable or other goods, when certification notes the good condition of the merchandise immediately prior to shipment. 
CERTIFICATE OF MANUFACTURE
A statement sometimes notarized by a producer, usually also the seller, or merchandiser that indicates the goods have been manufactured and are at the disposal of the buyer. 
CERTIFICATE OF ORIGIN
A specified document, required by certain foreign countries for tariff purposes, certifying the country of origin of the merchandise. Sometimes requires the signature of the consul of the country to which it is destined. 
CHARTER PARTY
A written contract between the owner of a vessel and the one (the charterer) desiring to empty the vessel, setting forth the terms of the arrangement, i.e., freight rate and ports involved in the contemplated trip. 
COLLECT FREIGHT
Freight payable at destination provided the vessel delivers the goods as specified. 

BREAK BULK
Loose cargo, such as cartons, stowed directly in the ship's hold as opposed to containerized or bulk cargo. See "Containerization." 
BROKERS
Companies that help both shipper and carrier achieve low freight rates and efficient utilization of carrier equipment. 
BULK SHIPMENTS
Shipments which are not packaged, but are loaded directly into the vessel's holds. Examples of commodities that can be shipped in bulk are ores, coal, scrap, iron, grain, rice, vegetable oil, tallow, fuel oil, fertilizers, and similar commodities. 
C&F
(Cost and Freight) Seller owns goods until they are loaded on vessel; selling price includes all costs so far plus cost of freight. The buyer is responsible for insurance. 
C.I.F.
(Cost, Insurance and Freight.) Seller owns goods until they are loaded on vessel; selling price includes cost of goods, insurance, and freight. 
CL
(Carload; also Containerload) A shipment that fully occupies the space available in a railcar or cargo-carrying container. 
CARGO
Goods, merchandise or commodities of every description which may be carried aboard a vessel, in consideration of the freight charged; does not include provisions and stores for use on board. 
CARNET
A customs document permitting the holder to carry or send merchandise temporarily into certain foreign countries (for display, demonstration, or similar purposes) without paying duties or posting bonds. 
CARRIAGE OF GOODS BY SEA ACT (C.O.G.S.A.)
1936 U.S. Statute that governs the acts that a carrier is responsible for and defines the terms used in shipping. The act provides that the shipowner's liability will be limited to $500 per shipping package, and it stipulates a one-year time limit for filing suit against the carrier. This act automatically applies to international ocean movements but not to domestic ocean transits unless the carrier agrees to be bound by it. 
CARRIER 
Usually means Steamship Company, but can also refer to trucking company, airline, or railroad as transporter of cargo. 
CERTIFICATE OF INSPECTION
A document often required with shipments of perishable or other goods, when certification notes the good condition of the merchandise immediately prior to shipment. 
CERTIFICATE OF MANUFACTURE
A statement sometimes notarized by a producer, usually also the seller, or merchandiser that indicates the goods have been manufactured and are at the disposal of the buyer. 
CERTIFICATE OF ORIGIN
A specified document, required by certain foreign countries for tariff purposes, certifying the country of origin of the merchandise. Sometimes requires the signature of the consul of the country to which it is destined. 
CHARTER PARTY
A written contract between the owner of a vessel and the one (the charterer) desiring to empty the vessel, setting forth the terms of the arrangement, i.e., freight rate and ports involved in the contemplated trip. 
COLLECT FREIGHT
Freight payable at destination provided the vessel delivers the goods as specified.

COMMERCIAL INVOICE
A statement of transaction between a seller and buyer prepared by the seller, and a description of the merchandise, price, terms, etc. 
COMMERCIAL SET
Set of four "negotiable" documents that represents and takes the place of the goods themselves in the financing of the cargo sales transaction. 
COMMON CARRIER
Transporter who holds himself out to the general public for the transportation of goods over a definite route and according to a regular schedule. 
CONSIGNEE
Party who is to receive the good; usually the buyer. 
CONSIGNMENT
Merchandise shipped to a foreign agent or customer when an actual purchase has not been made, but under an agreement obliging the consignee to pay the consignor for the goods when sold. 
CONSOLIDATION
The Consolidation Endorsement may be added to an Open Cargo Policy at an agreed premium, to provide coverage on merchandise while in transit to, and while at, a common consolidation point for the purpose of preparing or consolidating the merchandise for export. 
CONSULAR DOCUMENTS
Bills of lading, certificates of origin or special invoice forms that are officially signed by the consul of the country of destination. 
CONSULAR INVOICE
A detailed statement of goods shipped certified by the consul at the point of shipment. 
CONTAINERIZATION
Shipping systems based on large cargo-carrying containers ranging up to 48 feet long that can be easily interchanged between trucks, trains and ships without rehandling the contents. 
CONTRABAND
During the time of war, materials carried aboard a vessel that could aid a belligerent in the process of the war, such as arms, weapons or munitions. 
CUSTOMS BROKER
Licensed by U.S. Customs to clear shipments for clients, also can forward goods "In Bond" to your port. 
D/A-DOCUMENTS AGAINST ACCEPTANCE
Instructions from a shipper to his bank that the documents attached to a time draft for collection are deliverable to the drawee against his acceptance of the draft. 
D/P-DOCUMENTS AGAINST PAYMENT
Instructions a shipper gives to his bank that the documents attached to a draft for collection are deliverable to the drawee only against his payment of the draft. 
DECK CARGO
Cargo carried outside rather than within the enclosed cargo spaces of a vessel. 
DELAY
Even under All Risk coverage, damage due to delay is not recoverable. Most underwriters have inserted a "Delay Cause" in the Open Cargo Policy, which states specifically that damage caused by delay is not recoverable even if the delay was due to a peril insured against. 
DEMURRAGE
A charge assessed by carriers to users who fail to unload and return equipment promptly. 
DOCK RECEIPT
Receipt issued by an ocean carrier or its agent for merchandise delivered at its dock or warehouse awaiting shipment. 
DOCUMENTARY CREDIT
A commercial letter of credit providing for payment by a bank to the name beneficiary, usually the seller of merchandise, against delivery of documents specified in the credit. 
DOCUMENTS
Papers customarily attached to foreign drafts, consisting of ocean bills of lading, marine insurance certificates, and commercial invoices, and where required, including certificates of origin and consular invoices. 
DRAFT
Buyer's payment for goods. 
DRAYAGE
Local trucking. 
DUNNAGE
Wood and other packing materials used to wedge and otherwise keep cargo in place. 
DUTY
(a) ad valorem duty means an assessed amount at a certain percentage rate on the monetary value of an import. (b) Specific duty: an assessment on the weight or quantity of an article without preference to its monetary value or market price. (c) Drawback: a recovery in whole or in part of duty paid on imported merchandise at the time of exportation, in the same or different form. 
EX (POINT OF ORIGIN)
From the point where the shipment begins movement, e.g., "Ex Factory" "Ex Mine" or "Ex Warehouse." See "Terms of Sale." 
EX-DOCK
(From dock.) Seller owns goods until they are unloaded on dock at port of discharge; selling price includes all costs so far plus cost of unloading from vessel. 
EX-FACTORY
Seller owns goods until they are picked up at his factory; selling price is the cost of the goods. 
EXPORT DECLARATION
A form filled out by a US exporter for government statistical and export-control purposes. 
F.A.S. VESSEL
(Free alongside steamer.) Seller owns goods until they are delivered alongside vessel; selling price includes all costs so far plus cost of transportation to dock. 
F.C.&S.
Free of Capture & Seizure - Clause excluding war risks from the Marine Policy; war risks can be covered by issuing a separate War Policy with an additional premium being charged. 
F.O.B. TRUCK
(Free on board truck.) Seller owns goods until they are loaded on truck at his factory; selling price includes all costs so far plus cost of loading on truck.

F.O.B. VESSEL
(Free on board vessel.) Seller owns goods until they are loaded on vessel; selling price includes all costs so far plus cost of loading on vessel. 
F.O.B. WAREHOUSE
(Free on board warehouse.) Seller owns goods until they are delivered to buyer's warehouse at final destination; selling price includes all costs so far plus transportation to final warehouse. 
F.O.B./F.A.S. ENDORSEMENT
If a merchant sells on F.O.B., F.A.S., C &F or similar terms, it is the buyer's responsibility to place the insurance. 
FLAGS OF CONVENIENCE
Nations that have lax maritime registration rules. Many ships are registered in these countries because of their lenient safety and crew requirements. 
FORCE MAJEURE
The title of a standard clause in marine contracts exempting the parties for non-fulfillment of their obligations as a result of conditions beyond their control, such as earthquakes, floods, or war. 
FREE TRADE ZONE
A port designated by the government of a country for duty-free entry of any non-prohibited goods. Merchandise may be stored, displayed, used for manufacturing, etc., within the zone and reexported without duties being paid. Duties are imposed on the merchandise (or items manufactured from the merchandise) only when the goods pass from the zone into an area of the country subject to the Customs Authority. Also called FOREIGN TRADE ZONE 
FREIGHT
The money charged by the carrier for transporting goods. 
FREIGHT FORWARDERS
Companies that buy space in large quantities and sell it to shippers requiring less vessel space. Also perform many other services for shippers including preparation of export documentation and arranging for cargo insurance. 
GENERAL AVERAGE (G.A.)
Ancient principle of equity in which all parties in a sea adventure (ship, cargo, and freight) proportionately share losses resulting from a voluntary and successful sacrifice of part of the ship or cargo to save the whole adventure from an impending peril, or extraordinary expenses necessarily incurred for the joint benefit of ship and cargo. 
GENERAL AVERAGE SECURITY
Documents the cargo owner presents to the General Average Adjuster to replace the vessel owner's maritime lien on cargo for its share of General Average and to obtain release of the goods by the Steamship Company. G.A. Security consists of a G.A. Bond and either a cash deposit or an Underwriter's Guarantee. 
GOODS
Cargo shipped by sea or air. 
GOODS IN TRANSIT
Goods moving between two points. 
GUARANTEED FREIGHT
Freight payable whether the goods are delivered or not, provided the failure to deliver the goods resulted from causes beyond the carrier's control. 
HARMONIZED SYSTEM
An international commodity classification system, developed under auspices of Customs Cooperation Council, adopted by the United States in 1989 and increasingly the most widely accepted import/export classification methodology. Replaces SCHEDULE B export codes and TARIFF SCHEDULE OF THE U.S. import codes. 
HAZARDOUS CARGO
Poses hazards to handlers or to other cargoes and, because of this, requires special handling. Often subject to regulatory control. 
IMPORT QUOTAS
Absolute limits to the quantity odf a product that can be imported into a country during a particular time period. 
IN BOND
A term applied to the status of merchandise admitted provisionally to a country without payment of duties -- either for storage in a bonded warehouse or for trans-shipment to another point, where duties will eventually be imposed. 
INHERENT VICE
A loss caused by the inherent nature of the thing insured and not the result of a casualty or external cause. 
INLAND BILL OF LADING
A bill of lading used in transporting goods overland to the exporter's international carrier. 
INTERMODAL TRANSPORTATION
A shipment utilising more than one mode of transport - i.e., a shipment moving in container by water and then rail. 
IRREVOCABLE LETTER OF CREDIT
A letter of credit in which the specified payment is guaranteed by the bank if all terms and conditions are met by the drawee. 
JUST-IN-TIME INVENTORY SYSTEM
An inventory system that keeps production inventory to an absolute minimum. 
LCL
(Less-than-carload; also, Less-than-containerload) A shipment that occupies less space than is available in a railcar or cargo-carrying container. 

LCL
(Less-than-carload; also, Less-than-containerload) A shipment that occupies less space than is available in a railcar or cargo-carrying container.
LTL
(Less-than-truckload) A shipment that occupies less space than is available in a truck or tractor-trailer.
LANDED PRICE
The buyer's calculation of the total costs of buying and receiving a product, somewhat irrespective of selling terms.
LETTER OF CREDIT - COMMERCIAL
A letter addressed by a bank, at the insurance and responsibility of a buyer of merchandise, to a seller, authorizing him to draw drafts to a stipulated amount under specified terms and undertaking conditionally or unconditionally to provide eventual payment for drafts. 
LOADING DOCK
A warehouse or factory facility where trucks are loaded or unloaded. 
LOAN RECEIPT
Document signed by the Assured where he acknowledges receipt of money advanced by the insurance company as an interest-free loan (instead of payment of a loss) repayable to the insurance company only if the loss is recovered from a third party and then only to the extent of the recovery.
LOSS OF MARKET
A situation in which, for one reason or another, sound cargo is no longer wanted by the consignee when it arrives. This is a "business loss" not recoverable under a Marine Cargo Policy; e.g., Christmas trees arriving in January undamaged.
MANIFEST
An itemized list by Bill of Lading number of the kind and quantity of all cargoes loaded aboard a vessel, prepared by the vessel's Master.
MARKETING CHANNEL
Intermediaries - wholesalers, retailers, brokers, etc. -- that a manufacturer uses to get its products to customers.
MATERIALS HANDLING
The efficient movement of products into and out of warehouses and transportation vehicles. Also applies to large movements of bulk materials.
NAMED PERILS POLICY
Any marine policy limiting coverage to perils specifically listed in the policy; opposed to All Risks policy. See "All Risks."
OCEAN BILL OF LADING
Bill of lading indicating that the exporter consigns a shipment to an international carrier for transportation to a specified foreign market. Unlike an inland B/L, the ocean B/L also serves as a collection. If it is a straight B/L, the foreign buyer can obtain the shipment from the carrier by simply showing proof of identity. If a negotiable B/L is used, the buyer must first pay for the goods, post a bond, or meet other conditions agreeable to the seller.
OCEAN LINERS
Ships in regularly scheduled operations that specialise in "less-than-shipload" quantity shipments.
OPEN POLICY
A cargo policy with no expiration date that provides automatic coverage of cargo to or from an Assured in a specified trade at agreed rates, terms, and conditions. Usually consists of separate Marine and War policies.
PACKAGING
Materials used to protect a shipment physically when it is in a warehouse or in transit. Protective packaging is often inside a carton or individual box.
PALLET
A low portable platform, usually wooden, on which cargo is stacked for storage or transportation; a skid.
PANAMAX
The maximum dimensions and displacement applicable to any ship if wishing to traverse the Panama Canal. 
PERILS OF THE SEA
Fortuitous accidents or casualties, peculiar to transportation on a navigable water, such as stranding, sinking, collision of the vessel, striking a submerged object, or encountering heavy weather or other unusual forces of nature.
PHYSICAL DISTRIBUTION
The flow of materials from the end of the assembly line to the customer.
PHYTOSANITARY INSPECTION CERTIFICATE
A certificate, issued by the US Department of Agriculture to satisfy import regulations for foreign countries, indicating that a US shipment has been inspected and is free from harmful pests and plant diseases.
PILFERAGE
The theft of part of the contents of a shipping package.
POLITICAL RISK
In export financing the risk of loss due to such causes as currency inconvertibility, government action preventing entry of goods, expropriation or confiscation, war, etc.

POST-PANAMAX
A term used to describe ships with dimensions that exceed the maximum allowable for movement through the Panama Canal; often used in conjunction with the largest container handling vessels.
PRIVATE CARRIER
Carrying one's own goods in one's own vehicles.
PRO FORMA INVOICE
An invoice provided by a supplier prior to the shipment of merchandise, informing the buyer of the kinds and quantities of goods to be sent, their value, and important specifications (weight, size, etc.) 
PUBLIC WAREHOUSE
A warehouse whose owner leases space and provides services to a variety of customers.
REEFER
A reference to refrigerated cargo-handling services utilising trucks, trailers, containers or railcars equipped with cooling units.
RO-RO
(Roll on - roll off) Ships loaded by driving automobiles, trucks or tractor-trailers directly aboard by ramps.
SHIPPER'S EXPORT DECLARATION
A form required for all shipments by the US Treasury Department and prepared by the shipper, indicating the value, weight, destination, and other basic information about an export shipment.
SHIPPER'S LOAD AND COUNT
Note on bill of lading indication that the contents of a container were loaded and counted by the shipper and not checked or verified by the Steamship Company.
SHIPPING CONFERENCE
A group of ocean carriers that set identical rates for each member of the conference. Each conference operates only between specified origin and destination ports.
SPECIAL POLICY OF INSURANCE
Document issued on behalf of the Underwriter stating the terms and conditions of the marine insurance. Issued when evidence of insurance is required, as by the bank issuing the Letter of Credit.
STANDARD INTERNATIONAL TRADE CLASSIFICATION (SITC)
A standard numerical code system developed by the United Nations to classify commodities used in international trade. 
STRAIGHT BILL OF LADING
A non-negotiable bill of lading in which the goods are consigned directly to a named consignee.
SUBROGATION
The operation by which the insurance company (on payment of a claim) assumes all of the assured's rights to recovery from any third parties; substitution of one creditor for another.
SURVEYOR
A marine specialist who examines damaged property and determines the cause, nature, and extent of damage and methods of repair and/or replacement. He is not an adjuster, and all his actions are without prejudice to policy terms and conditions. 
TEU
(Twenty-foot-equivalent) A measure of volume or capacity based on the standard dimensions of a 20-ft cargo-carrying container; a 40-ft container provides for the same volume or capacity as two 20-ft containers (2 TEUs). 
TL

(Truckload) A shipment that fully occupies the space available in a truck or tractor-trailer.
TARE WEIGHT
The weight of a container and packing materials without the weight of the goods it contains.
TARRIFF
A publication containing a carrier's charges for transportation services or the charges assessed on items imported into a country.
TENOR
The term fixed for payment of a draft.
TERMINAL
A carrier or public facility where freight (or passengers) is shifted between vehicles, or modes.
TERMS OF SALE
The invoice is the sales contract between buyer and seller and indicates the Terms of Sale.
THROUGH BILL OF LADING
A single bill of lading converting both the domestic and international carriage of an export shipment. An air waybill is essentially a through bill of lading used for air shipments. However, ocean shipments usually require two separate documents -- an inland B/L for domestic carriage and an ocean B/L for international carriage. Through bills of lading are insufficient for ocean shipments.
TONNAGE
Gross Tonnage - Total internal carrying capacity of a vessel expressed in measurement tons (one measurement ton = 100 cu. ft.).
TRANSIT PRIVILEGES
Allowing goods to stop once between their initial origin and ultimate destination without having to pay additional charges.
TRANSIT SHIPMENT
A term designating a shipment destined for an interior point or a place best reached by reshipment from another port.
TRANSSHIPMENT
To transfer from one ship or conveyance to another for further transit.
VALUATION CLAUSE
The clause in the Marine Policy that contains a fixed basis of valuation agreed upon by the Assured and the Underwriter and which establishes the insured value of the merchandise. The Clause determines the amount payable under any recoverable loss or General Average contribution.
VESSEL
Every description of watercraft or other artificial contrivance used, or capable of being used, as a means of transportation on water.
WAR RISKS
Those risks related to two (or more) belligerents engaging in hostilities, whether or not there has been a formal declaration of war. Such risks are excluded by the F.C.&S. (Free of Capture and Seizure) Warranty, but may be covered by a separate War Risk Policy, at an additional premium.
WAREHOUSE RECEIPT
A receipt supplied by a warehouseman for goods he has placed in storage.
WAREHOUSE-TO-WAREHOUSE CLAUSE
The clause in the Cargo Policy that defines when coverage commences and terminates. It is the intent of the policy to attach at the time the goods leave the warehouse of origin named in the Policy, and to continue while the goods are in due course of transit until delivered to the warehouse of destination named in the Policy, where it terminates.

WHARFAGE
A charge assessed by a pier or dock owner for handling incoming or outgoing cargo.
INCOTERMS 2000

Chart of Responsibility

When negotiating an international sales contract, both parties need to pay as much attention to the terms of sale as to the sales price.  To make it as clear as possible, an international set of trade terms (INCOTERMS) has been adopted by most countries that defines exactly the responsibilities and risks of both the buyer and seller including while the merchandise is in transit. 

The following chart summarizes the responsibilities of both the buyer and seller for each of the current 13 INCOTERMS.  In addition, a definition for each term is included at the bottom of the page.

	 
	EXW
	FCA
	FAS
	FOB
	CFR
	CIF
	CPT
	CIP
	DAF
	DES
	DEQ
	DDU
	DDP

	SERVICES
	Ex Works
	Free Carrier
	Free Alongside Ship
	Free Onboard Vessel
	Cost & Freight
	Cost Insurance & Freight
	Carriage Paid To
	Carriage Insurance Paid To
	Delivered At Frontier
	Delivered Ex Ship
	Delivered Ex Quay Duty Unpaid
	Delivered Duty Unpaid
	Delivered Duty Paid

	Warehouse Storage
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller

	Warehouse Labor
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller

	Export Packing
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller

	Loading Charges
	Buyer
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller

	Inland Freight
	Buyer
	Buyer/
Seller*
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller

	Terminal Charges
	Buyer
	Buyer
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller

	Forwarder's Fees
	Buyer
	Buyer
	Buyer
	Buyer
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller

	Loading On Vessel
	Buyer
	Buyer
	Buyer
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller

	Ocean/Air Freight
	Buyer
	Buyer
	Buyer
	Buyer
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller
	Seller

	Charges On  Arrival At Destination
	Buyer
	Buyer
	Buyer
	Buyer
	Buyer
	Buyer
	Seller
	Seller
	Buyer
	Buyer
	Seller
	Seller
	Seller

	Duty, Taxes & Customs Clearance
	Buyer
	Buyer
	Buyer
	Buyer
	Buyer
	Buyer
	Buyer
	Buyer
	Buyer
	Buyer
	Buyer
	Buyer
	Seller

	Delivery To Destination
	Buyer
	Buyer
	Buyer
	Buyer
	Buyer
	Buyer
	Buyer
	Buyer
	Buyer
	Buyer
	Buyer
	Seller
	Seller


* There are actually two FCA terms: FCA Seller's Premises where the seller is responsible only for loading the goods and not responsible for inland freight; and FCA Named Place (International Carrier) where the seller is responsible for inland freight.

 

The 13 INCOTERMS

Origin Terms

EXW - Ex-Works, named place where shipment is available to the buyer, not loaded.
The seller will not contract for any transportation.


International Carriage NOT Paid by Seller

FCA - Free Carrier, unloaded at the seller's dock OR a named place where shipment is available to the international carrier or agent, not loaded.
This term can be used for any mode of transport.

FAS - Free Alongside Ship, named ocean port of shipment.
Ocean shipments that are NOT containerized.

FOB - Free On Board vessel, named ocean port of shipment.
This term is used for ocean shipments only where it is important that the goods pass the ship's rail.


International Carriage Paid by the Seller

CFR - Cost and Freight, Named ocean port of destination.
This term is used for ocean shipments that are not containerized.

CIF - Cost, Insurance and Freight, named ocean port of destination.
This term is used for ocean shipments that are not containerized.

CPT - Carriage Paid To, named place or port of destination.
This term is used for air or ocean containerized and roll-on roll-off shipments.

CIP - Carriage and Insurance Paid To, named place or port of destination.
This term is used for air or ocean containerized and roll-on roll-off shipments.


Arrival At Stated Destination

DAF - Delivered At Frontier, named place of destination, by land, not unloaded.
This term is used for any mode of transportation but must be delivered by land.

DES - Delivered Ex-Ship, named port of destination, not unloaded.
This term is used for ocean shipments only.

DEQ - Delivered Ex-Quay, named port of destination, unloaded, not cleared.
This term is used for ocean shipments only.

DDU - Delivered Duty Unpaid, named place of destination, not unloaded, not cleared.
This term is used for any mode of transportation.

DDP - Delivered Duty Paid, named place of destination, not unloaded, cleared.
This term is used for any mode of transportation.

Glossary of Land Transportation Industry Terms

Assemble-to-Order (ATO)
Strategy allowing a product or service to be made to specific order, where a large number of products can be assembled in various forms from common components. This requires sophisticated planning processes to anticipate changing demand for internal components or accessories while focusing on mass customization of the final products to individual customers. 

Asset Management A competency that encompasses the specification, purchasing, managing, maintaining and disposing of vehicles at the appropriate time, all to increase return on investment. 

Asset Rationalization A process that audits a company's transportation and distribution assets and compares them against an optimum supply chain design. 

Backhaul The return movement of a vehicle from its destination back to its point of origin with a payload. 

Benchmarking The process of comparing performance against the practices of other leading companies for the purpose of improving performance. Companies also benchmark internally by tracking and comparing current performance with past performance. 

Best Practice The top-performing operation or application in a given industry. 

Bill of Lading (BOL or B/L) A contract of carriage between a shipper (the consignor) to consign a load to a carrier for delivery to another party (the consignee). 

Break-Bulk The separation of a single consolidated bulk load into smaller individual shipments for delivery to the ultimate consignees. 

Business Intelligence Tools Software that enables business users to see and use large amounts of complex data. The following three types of tools are referred to as Business Intelligence Tools:
1. Multidimensional Analysis Software - Software that gives the user the opportunity to look at the data from a variety of different dimensions (also known as OLAP or Online Analytical Processing).
2. Query Tools - Software that allows the user to ask questions about patterns or details in the data.
3. Data Mining Tools - Software that automatically searches for significant patterns or correlations in data. 

C-Commerce Refers to collaborative, electronically enabled business interactions among an enterprise's internal personnel, business partners and customers throughout a trading community. The trading community could be an industry, industry segment, supply chain or supply chain segment. 

Capacity Planning Capacity planning specifies the level of resources (e.g. facilities, fleets, equipment, systems hardware and labor force size) that best supports the enterprise's competitive strategy for production. 

Collaborative Planning Forecasting and Replenishment (CPFR) Data and process model standards developed for collaboration between suppliers and an enterprise with proscribed methods for planning (agreement between the trading partners to conduct business in a certain way); forecasting (agreed-to methods, technology and timing for sales, promotions, and order forecasting); and replenishment (order generation and order fulfillment). The Voluntary Inter-Industry Commerce Standards (VICS) committee, a group dedicated to the adoption of bar-coding and EDI in the department store/mass merchandise industries, has established CPFR standards for the consumer goods industry that are published by the Uniform Code Council (UCC). 

Continuous Moves The process of keeping loaded trucks moving with different loads and driver crews. 

Consolidation Combining two or more shipments in order to realize lower transportation rates. Inbound consolidation from vendors is called make-bulk consolidation; outbound consolidation to customers is called break-bulk consolidation. 

Continuous Replenishment Planning (CRP) A program that triggers the manufacturing and movement of product through the supply chain when the identical product is purchased by an end user. 

Contract Carrier A for-hire carrier that serves only shippers with which the carrier has a continuing contract, and not the general public. 

Contract Logistics The use of a third-party provider to plan, implement and control the efficient, cost-effective flow and storage of raw materials, in-process inventory, finished goods and related information from the point of origin to the point of consumption. 

Cross-Docking The direct flow of merchandise through a facility from the receiving function to the shipping function, eliminating the need for storage. 

Cubed Out A term that refers to the percentage of a vehicle’s cubic hauling capacity that is utilized. If a particular vehicle is 100% "cubed out," it has no additional space in which to carry freight. 

Cycle Time The time it takes for a business to receive, fulfill and then deliver an order to a customer. Once measured only in days, many industries now measure cycle time in hours. 

Dedicated Contract Carriage A third-party contractual service that dedicates vehicles and drivers to a single customer for its exclusive use, usually done in a closed loop or fixed route situation. 

Demand Chain Another name for the supply chain, with emphasis on customer or end-user demand pulling materials and product through the chain. 

Demand Planning (DP) The process of forecasting and managing the demand for products and services by end users, as well as by intermediate supply chain members. 

Distribution Center A post-production warehouse for finished goods. 

Distribution Channels The selling channels supported by an enterprise. These may include retail sales, distribution partner (e.g., wholesale) sales, original equipment manufacturer (OEM) sales, Internet exchange or marketplace sales, and Internet auction or reverse auctions sales. 

Distribution Requirements Planning (DRP) A system of determining demands for inventory at distribution centers and consolidating demand information in reverse as input to the production and materials system. 

Economic Value Added (EVA) A measurement of shareholder value as a company’s operating profits after tax, less an appropriate charge for the capital used in creating the profits. 

Efficient Consumer Response (ECR) A supermarket or grocery retailing industry initiative designed to replenish stock on store shelves based on actual consumer demand rather than by demand forecasting. 

Electronic Data Interchange (EDI) A standard format for exchanging business data. The standard is ANSI X12 and it was developed by the Data Interchange Standards Association. ANSI X12 is closely coordinated with an international standard, EDIFACT. An EDI message contains a string of data elements, each of which represents a singular fact, such as a price, product model number, and so forth, separated by delimiter. The entire string is called a data segment. One or more data segments framed by a header and trailer form a transaction set, which is the EDI unit of transmission (equivalent to a message). A transaction set often consists of what would usually be contained in a typical business document or form. The parties who exchange EDI transmissions are referred to as trading partners. 

ERP (Enterprise Resource Planning) An industry term for the broad set of activities supported by multi-module application software that helps a manufacturer or other business manage the important parts of its business, including product planning, parts purchasing, maintaining inventories, interacting with suppliers, providing customer service, and tracking orders. ERP can also include application modules for the finance and human resources aspects of a business. Typically, an ERP system uses or is integrated with a relational database system. The deployment of an ERP system can involve considerable business process analysis, employee retraining and new work procedures. 

Fill Rate The percentage of order items that the picking operation actually fills within a given period of time. 

Finance Lease Often, a full-payout agreement in which the customer, at the end of the lease term, assumes ownership of the vehicle or is provided with a purchase option. The lessee is usually responsible for maintenance, taxes and insurance. 

Finished Goods Inventory (FGI) Products completely manufactured, packaged, stored and ready for distribution. 

Flow-Through Distribution A process in which products from multiple locations are brought into a central facility (sometimes called a cross-dock), re-sorted by delivery destination and shipped on the same day. This eliminates warehousing, reduces inventory levels and speeds order turn-around time. 

Full Service Vehicle Lease Is a system that provides the customer with a vehicle and a variety of support services for a single monthly lease payment. Full service leases may include features such as preventive maintenance, emergency roadside repairs, equipment evaluations and specifications, fuel, administrative support, driver support and safety programs. 

Geo-Coding Identifying locations by the use of three-, four- or five-digit ZIP codes or other identifiers (depending on country) to allow mapping, planning and execution of deliveries. 

Handling Unit Goods or aggregation of goods bundled together for distribution and logistics purposes. May include an individual item in a carton, combined items on pallets and skids, or items transferred in independently identified containers, such as ocean containers, rail cars or truck trailers. 

Harmonized Tariff Code A code to numerically describe all articles in international trade managed by the World Customs Organization. This code is used by countries to determine duties and taxes for shipping across international borders. 

Integrated Logistics A comprehensive, system-wide view of the entire supply chain as a single process, from raw materials supply through finished goods distribution. All functions that make up the supply chain are managed as a single entity, rather than individual functions being managed separately. 

Intermodal Transportation Transporting freight by using two or more transportation modes. An example would be freight in containers which might first be taken to a port by truck, transported by ship, then carried by rail, and finally be transferred back to a truck for delivery to its final destination. 

International Trade Systems (ITS) Execution systems designed to automate the import/export business process. The basic functional components are trade documentation generation and transmission, and regulatory compliance validation. 

Inventory Carrying Costs A financial measurement that calculates all the costs associated with holding goods in storage, usually expressed as a percentage of the inventory value. It includes inventory-in-storage, warehousing, obsolescence, deterioration or spoilage, insurance, taxes, depreciation and handling costs. 

Inventory Deployment A technique for strategically positioning inventory to meet customer service levels while minimizing inventory and storage levels. Excess inventory is replaced with information derived through monitoring supply, demand, and inventory at rest as well as in motion. 

Inventory Management The process of ensuring the availability of products through inventory administration activities such as planning, stock positioning, and monitoring the age of the product. 

Inventory Turns The cost of goods sold divided by the average level of inventory on hand. This ratio measures how many times a company’s inventory has been sold during a period of time. Operationally, inventory turns are measured as total throughput divided by average level of inventory for a given period. 

Inventory Velocity The speed with which inventory moves through a defined cycle (e.g., from receiving to shipping). 

ISO 9001 Certification The internationally recognized standard that establishes the requirements for a Quality Management System for a service company. ISO 9001 is an approach to managing a business with regard to quality. Achieving ISO 9001 certification is a rigorous process, with over 130 requirements the operation must meet. 

Just-In-Time (JIT) An inbound manufacturing strategy that smoothes material flow into assembly and manufacturing plants. JIT minimizes inventory investment by providing timely, sequential deliveries of product exactly where and when it is needed, from a multitude of suppliers. Traditionally an automotive strategy, it is being introduced into many other industries. 

Kitting Light assembly of components or parts into defined units. 

Lead Logistics Management (LLM) A total end-to-end solution that manages the flow of materials, products and information for a company’s global supply chain. Typically, it involves a single point of contact, managing and synchronizing multiple third party service providers, supply chain planning/network optimization, IT capabilities and transportation and distribution functions. 

Less-Than-Truckload (LTL) Carriers Trucking companies that consolidate and transport small shipments of freight by utilizing a network of terminals and relay points. 

Logistics According to the Council of Logistics Management (CLM), logistics is the process of planning, implementing and controlling the efficient, effective flow and storage of goods, services and related information from point of origin to point of consumption for the purpose of conforming to customer requirements. 

Logistics Channel The network of supply chain participants engaged in storage, handling, transfer, transportation and communications functions that contribute to the efficient flow of goods. 

Manufacturing Planning Definition of the weekly or daily production and machine schedules across multiple plants or lines to meet orders and forecast demand. Some manufacturing planning modules also incorporate materials planning. 

Manufacturing Scheduling The generation of plant-level execution schedules by product and resource (e.g., line and machine) and resolution of day-to-day capacity bottlenecks. Scheduling applications normally include a more granular level of resource information, and will provide such functionality as sequence dependent set up, tank scheduling and point-of-use material availability. 

N.M.F.C. (National Motor Freight Classification) A tariff that contains descriptions and classifications of commodities and rules for domestic movement by motor carriers in the U.S. 

Optimization Routines Routines used to determine the optimal solution for a particular problem. Included in supply chain execution and supply chain planning applications to reduce costs or time in the supply chain. Usually tactically focused for use in current operations. 

Order Cycle The time and process involved from the placement of an order to the receipt of the shipment. 

Outbound Consolidation (Break-Bulk) Consolidation of a number of small shipments for various customers into a larger load. Shipped to a location near the customers; then the small shipments are distributed to the customers (also know as Pool Distribution). 

Outsourcing Subcontracting business functions or processes such as logistics and transportation services to an outside firm, instead of doing them in-house. 

Pick/Pack The process of picking of product from inventory and packing into shipment containers. 

Postponement The planned delay of final activities (e.g. assembly, production, packaging, etc.) until the latest possible time in the distribution channel. 

Quick Response A business strategy for reducing inventory in the pipeline and shortening the cycle time for a product to be made, distributed and sold. Point of sale information is electronically transmitted back to the store supplier, who is responsible for adequate supply at the store. 

Rental Day The basic unit used to measure fleet utilization rates by companies that are in the business of renting vehicles. The total number of rental days recorded by commercial truck rental companies is an indicator that measures businesses' incremental need to ship products. 

Replenishment The process of moving or resupplying inventory from a reserve storage location to a primary picking location, or to another mode of storage at which picking is performed. 

Reverse Logistics A specialized segment of logistics focusing on the return of products or shipments after the sale and delivery to the customer. 

Return on Investment (ROI) Is calculated by taking the value of the investment held at the beginning of the ROI period compared with the current value. In other words: ((Current Value) - (Beginning Value) + (Income)) / (Beginning Value), where (Current Value) = (the current total shares) * (the last price), (Beginning Value) = (number of shares held prior to the period - any shares sold) * (the closing price prior to the period) + the "Cost Basis" of any shares added in this period (Buys, Reinvest, Add Shares, etc), and (Income) = any income events such as Dividends/Interest (not Reinvested) and Realized gain/loss from Sells in this period. 

Return on Web Investment (ROWI) Measurements complement traditional business case analysis of quantitative components (increased revenue, decreased costs) by allowing the Company to evaluate and quantify qualitative factors. This helps build a sound business case for e-Commerce initiatives, applying a framework for analyzing and measuring the ROI of an e-Business project at any point in the implementation. 

Simulation Routines Various routines using historical information to simulate future alternatives for supply chain operations design. Usually strategically focused for use in future operations, these may then be optimized and/or prioritized. 

Stock Keeping Unit (SKU) Numbering system that makes a product or item distinguishable from all others. 

Supply Chain Movement of materials, funds, and related information through the full logistics process, from the acquisition of raw materials to delivery of finished products to the end-user. The supply chain includes all vendors, service providers, customers and intermediaries. 

Supply Chain Execution (SCE) A subset of supply chain management, this is a framework of execution-oriented applications that enables the efficient procurement and supply of goods, services and information across enterprise boundaries to meet customer-specific demand. In its broadest sense, SCE includes the manufacturing execution system (MES), warehouse management system and other execution systems within the enterprise, as well as throughout the supply chain. The logistics-oriented elements of SCE include the transportation management system, warehouse management system, international trade systems (ITS), real-time decision support systems (e.g., dynamic routing and dynamic sourcing systems) and supply chain inventory visibility systems. 

Supply Chain Management (SCM) The management and control of all materials, funds and related information in the logistics process from the acquisition of raw materials to the delivery of finished products to the end-user. 

Supply Chain Planning (SCP) Typically involves activities such as creating a set of suppliers, responding to buyer forecasts, or generating internal forecasts of usage. 

Third Party Logistics Transportation, warehousing and other logistics-related services provided by companies employed to assumer tasks that were previously performed in-house by the customer. 

Third-Party Logistics Provider A firm that supplies goods and services such as transportation and logistics to another company. 

Time-Based Competition A competitive marketing strategy based on a company's ability to deliver its products to customers faster than its competition. 

Transportation Management System (TMS) System used to optimally plan freight movements, do freight rating and shopping across all modes, select the appropriate route and carrier, tender and provide visibility to shipments. 

Transportation Planning and Scheduling Specifies how, when and where to transport goods. Transportation planning and scheduling applications may provide weight/size restrictions, merge-in-transit, continuous move, mode or carrier selection, and less than truckload (LTL)/full truckload (FTL) planning functionality. 

Truckload (TL) Carriers Trucking companies that move full truckloads of freight directly from the point of origin to their destination. 

Truck Rental A short-term transaction, generally under 12 months, that allows a customer the use of a truck for a specified period of time, generally measured in "rental days." Rental can be used to supplement a leased or privately owned fleet during short periods of peak need to execute rush orders or handle excess volume, or to test new routes and distribution channels. 

Utilization Rate A fleet productivity measurement that tracks the percentage of time that a truck or vehicle is being used or rented. 

Value Added Increased or improved value, worth, functionality or usefulness. 

Value Chain A voluntary alliance of companies to create an economic benefit for customers and to share in the rewards thereof. 

Vendor-Managed Inventory (VMI) In the VMI process, the vendor assumes responsibility for managing the replenishment of stock. Rather than a customer submitting orders, the vendor will replenish stock as needed. This process is sometimes referred to as supplier-managed inventory (SMI) or co-managed inventory. 

Visibility The ability to access or view pertinent data or information as it relates to logistics and the supply chain. 

Warehouse Management System (WMS) A software application that manages the operations of a warehouse or distribution center. Application functionality includes receiving, putaway, inventory management, cycle counting, task interleaving, wave planning, order allocation, order picking, replenishment, packing, shipping, labor management and automated material-handling equipment interfaces. The use of radio frequency technology in conjunction with bar codes provides the foundation of a WMS, delivering accurate information in real time. 

Work-in-Process Parts and subassemblies in the process of becoming completed finished goods. 

CUSTOMS BROKERAGE TERMINOLOGY

ACROSS - Accelerated Commercial Release Operations Support System
A Canada Customs system to speed the release of shipments by allowing electronic transmission of data to and from Canada Customs 24 hours a day, 7 days a week.

Ad Valorem Duty 
A duty calculated as a percentage of the shipment value.

AMPS - Administrative Monetary Penalty System
A Canada Customs system of monetary penalties that will be imposed against violations of Canada Customs regulations.

Anti-Dumping Duty
An additional import duty imposed in instances where imported goods are priced at less than the “normal” price charged in the exporter’s domestic market and cause material injury to domestic industry in the importing country.

B/L – Bill of Lading 
A written document issued by a common carrier, acknowledging the receipt of the goods named and setting forth the terms of the contract of carriage. When in original form, it is negotiable. 

Bonded Warehouse 
A warehouse authorized by Customs authorities for storage of goods on which payment of duties is deferred until the goods are removed. 

CADEX - Customs Automated Data Exchange System 
A Canada Customs system that allows for the electronic transmission of import data for goods that have already been released. Additional information such as accounting data and release notifications are also accessible. 

Carnet
A Canada Customs document permitting the holder to carry or send merchandise temporarily into certain foreign countries without paying duties or posting bonds.

Certificate of Origin
A certified document as to the origin of the goods, used in foreign commerce.

Consignee
The individual or company to whom a seller or shipper sends merchandise.

Consumption Entry
An official Canada Customs form used for declaration of reported goods, also showing the total duty due on such transaction.

Countervailing Duties
An additional import duty imposed to offset Government subsidies in the exporting country, when the subsidized imports cause material injury to domestic industry in the importing country. 

Drawback
A refund of duties paid on importation of goods which are further processed and then re-exported.

F.C.L. - Full Container Load, Full Car load

FIRST- Frequent Importer Release System
A Canada Customs pre-authorized system that allows for the quick release of repetitive low-risk shipments for frequent importers.

GATT – General Agreement on Tariffs and Trade
A multilateral treaty intended to help reduce trade barriers and promote tariff concessions.

GST - Goods and Services Tax
A Canadian tax that is payable on most goods and services (imported and domestic) payable at a rate of 7.0%. 

Harmonized Code 
An internationally accepted and uniform description system for classifying goods for Customs, statistical and other purposes.

In-Bond 
A Customs program for inland ports that provides for cargo arriving at a seaport to be shipped under a Customs bond to a more conveniently located inland port where the entry documents have been filed. Customs clears the shipment there, which normally is close to the inland port.

L.C.L. – Less than Container Load; Less than Car Load

L/C – Letter of Credit
A method of payment for goods in which the buyer establishes his credit with a local bank, clearly describing the goods to be purchased, the price, the documentation required, and a time limit for completion of the transaction. Upon receipt of documentation, the bank is either paid by the buyer or takes title to the goods themselves and proceeds to transfer funds to the seller.

LVS- Low-Value Shipment Program 
A Canada Customs program to speed up the release process for commercial imports by approved carriers valued at less than $1600CAN.

Manifest
A list of the goods being transported by a carrier. 

NAFTA - North American Free Trade Agreement
A free trade agreement, implemented January 1, 1994, between Canada, the United States and Mexico.

Open Policy 
A cargo insurance policy that is an open contract; i.e. it provides protection for all of an exporter’s shipments afloat or in transit within a specified geographical trade area for an unlimited period of time, until the policy is cancelled by the insured or by the insurance company. It is “open” because the goods that are shipped are also detailed at that time. This is usually shown in a document called a marine insurance certificate. 

PARS - Pre-Arrival Review System 
A Canada Customs system that allows shipment release information to be transmitted and processed by Canada Customs before the goods arrive in Canada. Information can be transmitted to Canada Customs up to 10 days prior to shipment arrival.

Phytosanitary Inspection Certificate 
A certificate issued by the U.S. Department of Agriculture indicating that a shipment has been inspected and is free of harmful pests and plant diseases.

Port of Discharge
Port where vessel is off loaded.

Port of Entry
A port at which foreign goods are admitted into the receiving country.

Port of Loading 
Port where cargo is loaded aboard the vessel.

RNS - Release Notification System
A Canada Customs electronic system which notifies importers, brokers, warehouse operators, and carriers of customs releases.

Shipper’s Load, Stowe & Count 
A clause inserted on an ocean bill of lading by the steamship line when a container is positioned at the shipper’s premises for loading. This simply means the Steamship Line did not load the container, therefore, they cannot be held accountable for the contents.

SIMA - Special Import Measures Act
An act to protect Canadian producers and manufacturers against unfair competition from imports of low-priced dumped or subsidized goods.

Specific Duty
A duty calculated as a rate per unit of measure (e.g. number, volume, weight, etc.).

Tare Weight 
The weight of packing and containers without the goods to be shipped.

Tariff
A customs duty that is payable on imported merchandise.

Tariff Rate Quota 
A two-stage tariff, which imposes a lower rate of duty on imports up to the quota level and a higher rate of duty on imports over-quota.

TEU – Twenty foot equivalent unit

WTO- World Trade Organization 
An organization established on January 1, 1995 replacing the previous General Agreement on Tariffs and Trade GATT that forms the cornerstone of the world trading system. 

Wharfage 
A charge assessed by a pier or dock owner against the cargo or a steamship company for use of the pier or dock. 

