	CE Beaufort - Values


	SENSE OF URGENCY

We Perceive impatience as a positive thing and drive to meet our commitment to others (our customers and co-workers) with immediate attention.


	· Expresses own opinions without fear

     to ensure all ideas are on the table.

· Quickly responds to request from others when they ask for assistance.

· Responds with urgency about customer issue to get from point ‘a’ to point ‘b’ quickly.

· Notifies others immediately of a problem without fear of reprisal.

· Shares with all a collective accountability for meeting the expectations of others.



	DEDICATION

We work individually and collectively in the pursuit of our success leading to building a group bond. We are willing to make an individual and collective sacrifice to ensure we meet our commitments.


	· Takes accountability for own behaviour and results, refraining from blame or excuses.

· Confronts all potential obstacles as a challenge to continue to work things through so commitments are met.

· Seeks out alternative ways to be successful, not accepting failure.

· Communicates constantly to ensure alignment of own work and decisions are prioritized according to CE Beaufort’s vision and strategic plan.

· Provides support and help through tough times for fellow employees.



	PRESPECTIVE

We take on the point of view of the longer-term evaluation of the situation. We make a thoughtful and measured assessment of a situation putting all elements and their comparative importance in perspective by measuring them to CE Beaufort’s values and vision.


	· Maintains confidentiality when requested.

· Is positive yet realistic, fostering a working environment of optimism.

· Takes an open to listen to all people as equals.

· Keeps an open mind to new concepts before passing judgment.

· Respects local cultural differences while always acting consistent with values of CE Beaufort.



	QUALITY SERVICE FOR CUSTOMERS

We take pride in identifying customer’s needs and providing highest quality service and solutions.


	· Looks for longer term fix to avoid the problem in the future after immediately containing a problem.

· Makes sure that the customer knows the response to a problem and how it won’t happen again.

· Follows through on all commitments.

· Takes on the frustrations of the customer as a personal issue to be resolved by focusing on the solution not the blame.



	CE Beaufort, employee will demonstrate INTEGRITY when He/She acts at all times with a sense of Urgency, Dedication, Perspective and doing Quality work for Customers.




